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QUALITY POLICY - STELLAR PROJECT S.r.l.

Stellar Project S.r.l. designs, develops, integrates, and verifies space subsystems for commercial and
governmental applications.

We are aware that our products operate in critical environments where quality is non-negotiable and that every
delivered subsystem contributes to the success of space missions.

In this context, the Management of Stellar Project S.r.I. is committed to:

*  Meeting customer, statutory, and regulatory requirements applicable to our products and QMS, with
particular reference to the EN 9100:2018 standard;

*  Pursuing continuous improvement of the Quality Management System's effectiveness through systematic
process monitoring, data analysis, and implementation of effective corrective actions;

*  Delivering compliant, punctual, and traceable products, maximizing customer satisfaction measured
through appropriate KPIs (Customer Satisfaction and On-Time Delivery);

*  Proactively managing technical and organizational risks in the supply chain and development processes,
with particular attention to special and outsourced processes;

*  Developing and maintaining personnel skills through continuous training and specific qualification for
critical activities;

*  Systematically qualifying and monitoring critical suppliers through the Approved Vendor List, second-party
audits, and documented contractual requirements;

*  Preserving product configuration integrity through a rigorous Configuration Management system in
compliance with EN 9100:2018 requirements;

* Maintaining and improving design processes by acting as Design Authority for all integrated systems
delivered to customers.

This Policy is communicated, understood, and applied by all employees of Stellar Project S.r.l. and is available to
external interested parties.

This Policy is reviewed annually during Management Review to ensure its continued suitability relative to the
context of the organization.

The Management
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